Career Pathways

THE REALITY

« Hiring and retention are difficult for 76% of employers due to skill gaps and the high cost of living.
o Connecticut has 150,000+ manufacturing jobs, but employers consistently report they cannot find enough qualified entry-

level workers.
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o Manufacturing contributes more than $34 billion to Connecticut’'s GDP and is one of the state’s largest sectors
o CNA turnover regularly exceeds 50% annually, making it one of the most unstable and critical workforce challenges in

healthcare.

o The state has roughly 90,000 unfilled jobs, many of which have remained vacant for years across healthcare, manufacturing,

and retail/wholesale.

» Programs often operate in isolation community college, employers, workforce boards) with limited alignment on outcomes or

progression.
o Over 176,000 CT residents lack a high school credential.

o The U.S. population is aging rapidly, now about one in six Americans is 65 or older, and continuing to grow, driving a sharp and

sustained rise in demand for healthcare services.

These are the realities we're living with, but not the ones we're willing to accept.

THE VISION

At

Social Impact Partners (SIP), we envision a Connecticut

where every learner has a clear, supported route from education

to

a living-wage career — and every employer can find the talent

they need to grow.

WHAT WE'RE DOING &

CT Career Pathways Commission
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Supporting Governor Lamont's newly established
Connecticut Career Pathways Commission, chaired by
former U.S. Secretary of Education Miguel Cardona, as its
backbone organization, convening more than three dozen
leaders from education, business, labor, and government
to build a unified statewide system.

Developing a five-year strategic framework to align
education, training, and employment across Connecticut,
connecting what students learn to what employers
actually need.

Expanding access to credentials of real value, improving
credit transfer, and closing the gaps that leave too many
students without a clear path forward.

Scaling work-based learning, internships,
apprenticeships, and employer partnerships to create
meaningful career entry points for students at every
stage.

Aligning policy, funding, and accountability systems
across sectors so that Connecticut's investments work
together rather than at cross-purposes.

At Social Impact Partners (SIP), we envision a healthcare
workforce where people enter, stay supported, and advance -
driven by aligned employers, educators, and workforce
partners.

WHAT WE'RE DOING

« Convening education institutions, healthcare employers,
workforce development boards, nonprofits, funders and
government partners to align systems and strengthen
training pathways to support current and future statewide
workforce needs.

« Designing and implementing a First-Year Success
national program model in collaboration with Year Up
United to equip entry-level healthcare employees with the
skills, coaching, support and advancement opportunities
needed to succeed and stay.

« Developing employer-driven pathways for upward
mobility and career advancement (including Earn & Learn
models) across major healthcare employers in
Connecticut.

« Strengthening entry-level workforce talent pipelines that
are responsive to real-time employer needs.
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CT Career Pathways Commission

WHATITIS IMPACT
The Connecticut Career Pathways Commission is a « Creates a more connected career pathway system that

statewide group working to improve how Connecticut better links education, training, and workforce programs
connects education, training, and careers. It brings together

leaders from schools, workforce organizations, businesses, « Helps students and jobseekers better understand pathways
labor, government, and students to create a more to in-demand careers

coordinated career pathways system. The Commission

focuses on aligning programs, work-based learning, « Aligns education and training programs more closely with
credentials, funding, and data systems to better prepare employer and industry needs

people for careers.
« Expands internships, apprenticeships, and other work-based

The Commission was created to address Connecticut’s

disconnected career preparation system, where education,
workforce training, and employers often operate separately.

« Improves transferability of credits and credentials between
schools and training programs

As a result, students and jobseekers can struggle to find « Uses data to better track career and employment outcomes
clear pathways into careers, while employers face ongoing . .

workforce gaps. Rapid changes in the economy and » Reduces fragmentation across systems to improve access
technology have made these challenges even greater. and efficiency

« Builds a workforce system that can adapt to changing

In response, the Commission is building a more
technology and labor market needs

coordinated and flexible statewide system focused on:

« Designing high-quality, industry-aligned career « Expands access to stable, well-paying career opportunities
pathways across Connecticut

» Expanding access to valuable credentials and
improving credit transfer

« Increasing work-based learning opportunities like QQ
internships and apprenticeships We need a career pathways system that doesn’t
« Aligning policy, funding, and data systems to improve just prepare people for today’s jobs, but one that
outcomes and accountability can learn, evolve, and respond to the changes and
THE TEAM opportunities we know are coming.”
Ned Lamont

Chris Rivers
Director of Social Impact Consulting & Team Lead,
Postsecondary Education & Career Pathways

Governor of Connecticut

Alycia Angus
Director, Social Impact Consulting - Career Pathways 'e
Too many Connecticut students and workers can't

J see the path to a good job—even when it exists.
esse Buccolo

Director, Social Impact Consulting - Career Pathways This Commission is about flxmg that disconnect,
and Social Impact Partners is proud to help drive
Reilly Harris it forward.”
Director, Social Impact Consulting - Career Pathways
Chris Rivers
Ben Stang Director of Social Impact Consulting & Team Lead,

Director, Social Impact Consulting - Career Pathways Postsecondary Education & Career Pathways




	Career Pathways
	THE REALITY
	FY26 Review
	Hiring and retention are difficult for 76% of employers due to skill gaps and the high cost of living.
	Connecticut has 150,000+ manufacturing jobs, but employers consistently report they cannot find enough qualified entry-level workers.
	Manufacturing contributes more than $34 billion to Connecticut’s GDP and is one of the state’s largest sectors
	CNA turnover regularly exceeds 50% annually, making it one of the most unstable and critical workforce challenges in healthcare.
	The state has roughly 90,000 unfilled jobs, many of which have remained vacant for years across healthcare, manufacturing, and retail/wholesale.
	Programs often operate in isolation  community college, employers, workforce boards) with limited alignment on outcomes or progression.
	Over 176,000 CT residents lack a high school credential.
	The U.S. population is aging rapidly, now about one in six Americans is 65 or older, and continuing to grow, driving a sharp and sustained rise in demand for healthcare services.

	These are the realities we’re living with, but not the ones we’re willing to accept.
	THE VISION
	At Social Impact Partners (SIP), we envision a Connecticut where every learner has a clear, supported route from education to a living-wage career — and every employer can find the talent they need to grow.

	WHAT WE’RE DOING
	CT Career Pathways Commission
	Supporting Governor Lamont's newly established Connecticut Career Pathways Commission, chaired by former U.S. Secretary of Education Miguel Cardona, as its backbone organization, convening more than three dozen leaders from education, business, labor, and government to build a unified statewide system.
	Developing a five-year strategic framework to align education, training, and employment across Connecticut, connecting what students learn to what employers actually need.
	Expanding access to credentials of real value, improving credit transfer, and closing the gaps that leave too many students without a clear path forward.
	Scaling work-based learning, internships, apprenticeships, and employer partnerships to create meaningful career entry points for students at every stage.
	Aligning policy, funding, and accountability systems across sectors so that Connecticut's investments work together rather than at cross-purposes.


	THE VISION
	At Social Impact Partners (SIP), we envision a healthcare workforce where people enter, stay supported, and advance – driven by aligned employers, educators, and workforce partners.

	WHAT WE’RE DOING
	Workforce Development
	Convening education institutions, healthcare employers, workforce development boards, nonprofits, funders and government partners to align systems and strengthen training pathways to support current and future statewide workforce needs.
	Designing and implementing a First-Year Success national program model in collaboration with Year Up United to equip entry-level healthcare employees with the skills, coaching, support and advancement opportunities needed to succeed and stay.
	Developing employer-driven pathways for upward mobility and career advancement (including Earn & Learn models) across major healthcare employers in Connecticut.
	Strengthening entry-level workforce talent pipelines that are responsive to real-time employer needs.




	Career Pathways
	CT Career Pathways Commission
	FY26 Review
	WHAT IT IS
	The Connecticut Career Pathways Commission is a statewide group working to improve how Connecticut connects education, training, and careers. It brings together leaders from schools, workforce organizations, businesses, labor, government, and students to create a more coordinated career pathways system. The Commission focuses on aligning programs, work-based learning, credentials, funding, and data systems to better prepare people for careers.

	WHY IT WAS CREATED
	The Commission was created to address Connecticut’s disconnected career preparation system, where education, workforce training, and employers often operate separately.
	As a result, students and jobseekers can struggle to find clear pathways into careers, while employers face ongoing workforce gaps. Rapid changes in the economy and technology have made these challenges even greater.
	In response, the Commission is building a more coordinated and flexible statewide system focused on:
	Designing high-quality, industry-aligned career pathways
	Expanding access to valuable credentials and improving credit transfer
	Increasing work-based learning opportunities like internships and apprenticeships
	Aligning policy, funding, and data systems to improve outcomes and accountability


	THE TEAM
	IMPACT
	Creates a more connected career pathway system that better links education, training, and workforce programs
	Helps students and jobseekers better understand pathways to in-demand careers
	Aligns education and training programs more closely with employer and industry needs
	Expands internships, apprenticeships, and other work-based learning opportunities
	Improves transferability of credits and credentials between schools and training programs
	Uses data to better track career and employment outcomes
	Reduces fragmentation across systems to improve access and efficiency
	Builds a workforce system that can adapt to changing technology and labor market needs
	Expands access to stable, well-paying career opportunities across Connecticut
	We need a career pathways system that doesn’t just prepare people for today’s jobs, but one that can learn, evolve, and respond to the changes and opportunities we know are coming.”
	Ned Lamont Governor of Connecticut

	Too many Connecticut students and workers can’t see the path to a good job—even when it exists. This Commission is about fixing that disconnect, and Social Impact Partners is proud to help drive it forward.”
	Chris Rivers Director of Social Impact Consulting & Team Lead, Postsecondary Education & Career Pathways





