
ECE Growth Accelerator

The ECE Growth Accelerator combines peer learning,
expert facilitation, applied tools, and individualized
support over 3 months.

One 60-minute virtual session
Five in-person sessions
Welcome dinner
Two individualized coaching sessions (optional)
Practical preparation and between-session support
to pressure-test strategies for your organization

All in-person sessions are anticipated to run from
9:30am - 2:30pm. Leaders will come from across
Connecticut. In-person session locations will rotate
and are expected to be held in Litchfield, Fairfield,
New Haven, New London and Hartford counties.

Support for leaders in early childhood education is limited. Most initiatives and professional development focus on those
working directly with children, even though it is leaders who carry the responsibility for shaping culture, ensuring quality,
and sustaining their organizations. When leaders are equipped and supported, especially in uncertain and fast-changing
conditions, they create the stability needed for strong learning environments and lasting, meaningful change.

PROGRAM DESIGN

THE OPPORTUNITY
 

ECE Growth Accelerator

Sessions are facilitated by Dr. Monisha Gibson and
Johnathan Gibson, Co-Founders of Maritime Odyssey
Preschool, a nationally recognized ECE model based in
Norwalk, and supported by the Social Impact Partners
team. The cohort size is intentionally small to foster
trust, candid dialogue and meaningful peer exchange.

The ECE Growth Accelerator is a cohort-based experience for executive leaders of large, mission-driven early
childhood care and education organizations in Connecticut. Participants lead organizations that range from large
single-site centers to regional, multi-service organizations serving hundreds of children and families. The
Accelerator equips leaders to navigate increasing organizational complexity while strengthening financial
sustainability, workforce strategy, and readiness for growth

As new public investments, policy shifts and workforce pressures reshape the ECE landscape, leaders are being asked
to do more, often with limited response time. The ECE Growth Accelerator was created to meet this moment: offering
structured time, practical tools and a peer community to support thoughtful, sustainable decision-making and action.
The cohort will include up to 10 organizations serving high-need children and families. To support full engagement,
participants receive a $5,000 stipend to offset time, travel, and data-related commitments.

The SIP & Odyssey Approach: Supporting Leaders

The Early Childhood Care & Education (ECE) Growth Accelerator is about equipping
leaders with clarity, strategies and tools, support, and peer networks so that

organizations are ready to grow sustainably, with quality and equity at the center. 
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It was an honor and privilege to facilitate a space
where leaders were so committed to growth, their
willingness to engage deeply and their expertise is
what made the experience so meaningful."

Dr. Monisha Gibson



Revenue Optimization 
Participants explore enrollment, usage and funding sources to
strengthen and diversify revenue while staying aligned with the
organization's mission

Non-Personnel Expense Management 
Participants look at where money is being spend and where
efficiencies can be found to free up resources that can be
reinvested in staff and program quality.

Harnessing Other Assets 
Participants explore how to better engage boards, funders,
families, technology, and community partners to support long-
term stability and growth.

ECE Leadership & Growth Planning 
Participants bring together what they’ve learned across all areas to
build stronger leadership skills, improve how they manage change,
and prepare their organizations for thoughtful growth.
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LEARNING GOALS
The Accelerator is grounded in learnings from real-world practices of centers in Connecticut and nationally. 

COHORT SCHEDULEWorkforce & Leadership Strategy/Development 
Participants look at practical ways to build a more stable workforce
and stronger leadership, including how to improve pay, bring in new
talent, and create a healthy workplace culture – linking people
strategies directly to long-term organizational strength.

Wed, Sept. 30: Workforce &
Leadership Strategy/
Development

Thurs, Oct. 29:
Revenue Optimization

Tues, Nov. 10: Non-Personnel
Cost Management

Wed, Dec. 2: Harnessing Other
Assets

Tues, Dec 15: ECE Leadership &
Growth Planning

First, participants will be instructed on how to utilize a customized Financial Model built specifically for ECE
organizations. Leaders can use the model to understand their current financial position, identify sustainability levers,
pressure-test scenarios and support board- and funder-facing conversations.

Then, the cohort will focus on five interconnected areas critical to sustainable growth:

3.

2.

4.

5.

1.

Wed, Sept. 9: Welcome Dinner

Thurs, Sept. 17, 11am - 12pm:
Pre-Session (Zoom)
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...we have strengthened our use of financial data to guide decision-making. We have incorporated
cost-of-care analysis into budgeting and long-term planning, allowing us to better understand the
true cost of serving children across age groups and funding streams.”
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WHAT PARTICIPANTS GAIN

 

 

PARTICIPANT COMMITMENTS

 

Attend all cohort sessions and engage board members or senior staff as appropriate 
Complete an action plan, with support from SIP team and skilled Volunteer Partners 
Participate in pre- and post- surveys and share progress at a year out 
Share information such as licensed capacity, utilization, size, costs, types of programs, and staffing

Each organization should designate one participant for all the sessions. The cohort is designed for Executive Directors,
CEOs or senior leaders of ECE organizations that:

 
 

 
 

 

Lead large early childhood organizations*, from single-site centers (100+ licensed capacity) to
multi-site and regional organizations

Are deeply committed to high-quality early learning for underserved communities
Are motivated to strengthen their organization’s operating model and leadership capacity
Bring a bias toward action, learning and collaboration

Participants do not need to be actively expanding today. Readiness to reflect, adapt, and plan strategically is
essential, as well as a desire to expand to meet community needs.

By the end of the Accelerator, participants will:

 
 

 
 

Identify new strategies to employ in their organizations and a related action plan
Utilize a financial model to guide complex decisions with stronger data and increased confidence
Collaborate with peers to address shared challenges
Expand their network of ECE leaders and knowledge of peer-tested strategies 

Participants also can contribute insights that can help inform broader learning in Connecticut’s ECE field.

Please note: This information sharing is important for cohort discussion and for measuring impact and informing future iterations
of the Growth Accelerator program. Agreements will be completed ahead of cohort launch to outline confidentiality and
commitments. 

WHO SHOULD PARTICIPATE
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I’ve changed the way I’m talking about our program business model and
finances and I’m laying down some breadcrumbs for bigger changes.”

*A small number of providers who serve 75+ children will also be considered.

100% of participants would
recommend the ECE growth
Accelerator to another ECE

leader or a colleague.

100% of participants said 
the program provided a

welcoming space to share
practices and build trust.
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ABOUT SOCIAL IMPACT PARTNERS (SIP)

 

To support full engagement, participants receive a $5,000 stipend to offset time, travel, and data-related
commitments. Following the cohort, participants will be invited to apply for Phase 2, a multi-year implementation
and growth-planning partnership, including grants of up to $20,000 to support implementation. 

Social Impact Partners (SIP) is a nonprofit working to expand pathways to living wage jobs and economic mobility for
all. We collaborate with leaders in government, business, education and the nonprofit sector to advance equitable
education and workforce systems and practices that shape opportunity – from early learning through meaningful
employment.

Together, we’re expanding access to high-quality early care and education, aligning public higher education with career
pathways and modernizing workforce development to ensure that every resident has access to living wage careers.

In ECE, our goal is to help build an affordable, accessible and high-quality system that meets the needs of children,
families, providers and communities. To learn more about the work we are doing across the state and our current
focus, visit www.socialimpactpartners.org.
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STIPENDS & FUNDING OPPORTUNITIES
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SELECTION & TIMELINE
Participation is by invitation. Selection prioritizes readiness, mission alignment, and commitment to learning and
action.

Readiness & Information Application Form due by August 14 .th

Participants will be notified by the end of August.
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